Tracking Report

Week Starting Date

Week Ending Date

Dials

Total

Monday

12345678910
111213141516
1718192021 22
2324 2526 27 28
293031323334
3536 37 38 39 40
41 42 43 44 45 46
47 48 49 50 51 52
53 54 55 56 57 58
59 60 61 62 63 64
65 66 67 68 69 70

Tuesday

12345678910
111213141516
1718192021 22
2324 2526 27 28
293031323334
3536 37 38 39 40
41 42 43 44 45 46
47 48 49 50 51 52
53 54 55 56 57 58
59 60 61 62 63 64
6566 67 68 69 70

Wednesday

12345678910
111213141516
1718 19 20 21 22
2324 2526 27 28
293031323334
3536 37 38 39 40
41 42 43 44 45 46
47 48 49 50 51 52
53 54 55 56 57 58
59 60 61 62 63 64
65 66 67 68 69 70

Thursday

12345678910
111213141516
1718192021 22
2324 2526 27 28
293031323334
3536 37 38 39 40
41 42 43 44 45 46
47 48 49 50 51 52
53 54 55 56 57 58
59 60 61 62 63 64
6566 67 68 69 70

Friday

12345678910
111213141516
1718 1920 21 22
2324 2526 27 28
293031323334
3536 37 38 39 40
41 42 43 44 45 46
47 48 49 50 51 52
53 54 55 56 57 58
59 60 61 62 63 64
6566 67 68 69 70

Saturday

12345678910
111213141516
17 18 19 20 21 22
2324 2526 27 28
293031323334
3536 37 38 39 40
41 42 43 44 45 46
47 48 49 50 51 52
53 54 55 56 57 58
59 60 61 62 63 64
65 66 67 68 69 70

Sunday

12345678910
111213141516
1718192021 22
2324 2526 27 28
293031323334
3536 37 38 39 40
41 42 43 44 45 46
47 48 49 50 51 52
53 54 55 56 57 58
59 60 61 62 63 64
65 66 67 68 69 70

Interviews

Total

12345678910
111213141516
1718 19 20

12345678910
111213141516
1718 19 20

12345678910
111213141516
1718 19 20

12345678910
111213141516
1718 19 20

12345678910
111213141516
1718 19 20

12345678910
111213141516
1718 19 20

12345678910
111213141516
1718 19 20

Follow ups

Total

12345678910
111213141516
17181920

12345678910
111213141516
171819 20

12345678910
111213141516
171819 20

12345678910
111213141516
17181920

12345678910
111213141516
171819 20

12345678910
111213141516
171819 20

12345678910
111213141516
17181920

No Shows

Total

12345678910
111213141516
17181920

12345678910
111213141516
171819 20

12345678910
111213141516
171819 20

12345678910
111213141516
17181920

12345678910
111213141516
171819 20

12345678910
111213141516
171819 20

12345678910
111213141516
17181920

Signups

Total

12345678910
111213141516
17181920

12345678910
111213141516
171819 20

12345678910
111213141516
171819 20

12345678910
111213141516
17181920

12345678910
111213141516
171819 20

12345678910
111213141516
171819 20

12345678910
111213141516
17181920

Dials — Count all the dials you make to attempt a presentation
Interviews — Count all people that you completed and interview and took through the sizzle call and signed up or went to next exposure (set next appointment)
Follow-ups — Count all of the people that you set an appointment with and were there when you called back.

No Shows — Count all of the people that you set an appointment with and were not there when you called back
Sign-ups — Count all of the people that become brokers

Problem

Low # of dials

Need to acquire more prospects/ Phone fear — get help on “On the Job” Training Calls

People not

completing Interview
through sizzle call

Practice presentation skills - Need to take more time developing relationship and asking more questions. Read “25 Ways to Win with

People: How to Make Others Feel Like a Million Bucks - John Maxwell Get help on the “On the Job” Training Calls

No Shows

Practice Presentation Skills — Take coaching class on prospecting with Dani Johnson

Few Signups

Practice Closing Skills - Take coaching class on closing with Dani Johnson




